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Statement. Budgeting: Types of budgets and their preparation, Performance budgeting and Zero-base
budgeting. Marginal costing : Break—even analysis. Decision involving alternative choices. Standard
Costing: An Overview

Management Science - Basic concepts and its role in decision- making; Linear programming, meaning,
scope & assumptions. Formulation of linear programming problem & solution by graphical & Simplex
methods. Some special cases like degeneracy, unbounded ness, infeasibility and multiple optimal
solutions. Sensitivity analysis. Integer programming, goal programming, dynamic programming and non-
linear Programming. Transportation and Assignment models including trans-shipment and routing
problems; Some special cases like minimization , unbalanced problems, degeneracy in transportation
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trees; Game theory; Simulation.
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Selection, Cooperation and conflict management, vertical marketing implementation and systems,
Marketing Logistics; Organizing and implementing marketing in the organization; Evaluation and control
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Marketing, Direct Marketing, Network Marketing, Event Marketing.

Concepts and Perspectives on Human Resource Management; Human Resources Management in a
changing environment; Corporate objectives and Human Resource Planning; Career and succession
planning; job analysis; Methods of manpower search; Attracting, Selecting and retaining human
resources; Induction and socialization; Manpower training and development; Performance appraisal and
potential evaluation; Job evaluation and compensation; Employee welfare; Industrial relations & trade
unions; Dispute resolution & grievance management, Employee empowerment.

Introduction to financial management Objectives of financial management; Time value of money,
sources of finance, Investment decisions: Importance, Difficulties determining cash flows, methods of
capital budgeting Risk analysis : Cost of capital; Concept and importance, Computations of cost of
various sources of finance; Weighted Average Cost of Capital; Capital Structure decisions; Theories of
capital structure, Factors determining capital structure. Optimum capital structure; Management of
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