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Note : Attempt Five questions in all, selecting one question

from each Unit. Q. No. 1 is compulsory. All questions

carry equal marks.

1

1. Write short notes on the following : 2×8=16

(i) Bureaucratic organizations

(ii) Learning organizations

(iii) Feedback in communication

(iv) Reference class forecasting

(v) Compare and contrast teams and workgroups

(vi) Authoritarian style of leadership

(vii) Positive aspects of conflict in organizations

(viii) Strategic planning.
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Unit I I

2. Discuss the dimensions of organizational structure.

3. Explain, how the culture of an organization can be

explicitly created and shaped ?

Unit II II

4. Explain the methods to improve formal communication

in organizations.

5. Discuss the limits to rational strategies of decision making.

Unit III III

6. Explain, how team effectiveness can be assessed and

enhanced ?

7. Critically analyze the contingency theory of leadership.

Unit IV IV

8. Explain the process and nature of conflict in organizations.

9. Explain the interventions that may help manage

organizational change.


