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MDQ/D-23 5143

CROSS-CULTURAL AND GLOBAL
HUMAN RESOURCE MANAGEMENT

Paper-MC-318
Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is
compulsory. Attempt any four questions, out of

remaining seven questions carrying 14 marks each.
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Compulsory Question (3far™d u9)

1. Write short notes on the following : 6x4=24
frafafes = wfaa feuforr fafe:

(a) Discuss the Managerial implications of Hofstede’s

Model on Cultural Dimensions.
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(b) What are the advantages of having multicultural teams

to Global organisations?
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(c) Elucidate the characteristics of successful International

Negotiations.
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(d) Mention the key issues concerned with expatriates
in Cross Cultural Organisations.
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(e) Examine briefly the barriers which hampers the
effectiveness of Communications in Global
Organisations.
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(f) Define Cultural Shock. How to overcome the

phenomenon of Cultural Shock?
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2. Identify some of the prominent human variables on which

various cultures could be compared. Why global businesses
need to be culturally sensitive? Use examples to support

your answer. 14
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Figure out the leadership styles which works best in
international context. Identify the significant challenges
which bother the Global business leaders the most. 14
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On which parameters the performance of employees
working in Global Organisations is measured? Which
methods are prominently used for performance appraisal
in MNCs ? 14
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What are the factors which essentially needs to be
considered for designing compensation package
for employees working for MNCs ? Which approaches
of Compensation works best in cross-cultures and
Why? 14
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After Covid 19 like pandemic situations, what are the
changes you have observed in management of HR function
in MNCs ? 14
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Throw light on methods and techniques which are usually
preferred for training and development of staff working
in MNCs. 14
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Examine the prominent sources of recruitment used
for identifying talented people in MNCs. What is the
impact of technology in searching for right candidate
globally? 14
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