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COMPENSATION MANAGEMENT

Paper–MC–319

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt remaining four questions, out

of remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gSA 'ks"k lkr iz'uksa esa ls pkj iz'uksa dk iz;kl dhft,A
izR;sd ds 14 vad gSA

Compulsory Question (vfuok;Z iz'u)

1. Write short notes on the following : 6×4=24

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k,%

(a) Discuss the concept of Fringe Benefits and their

administration in Organization.

laxBu esa vuq"kaxh ykHkks a dh vo/kj.kk vkSj muds
ç'kklu ij ppkZ dhft,A

(b) Briefly mention the various theories related to

compensation.

eqvkots ls lacaf/r fofHkUu fl¼karks a dk la{ksi esa mYys[k
dhft,A

(c) What factors should primarily need to be considered

while devising a Compensation Policy?

eqvkotk uhfr rS;kj djrs le; eq[; :i ls fdu
dkjdksa ij fopkj fd;k tkuk pkfg,\

(d) Define the Pay for performance. Why this phenomenon

is gaining importance these days?

çn'kZu ds fy, osru dks ifjHkkf"kr dhft,A ;g ?kVuk
vktdy D;ksa egÙo çkIr dj jgh gS\

(e) Who is Expatriate? Discuss pay related issues

associated with Expatriates.

çoklh dkSu gS\ çokfl;ksa ls tqM+s osru laca/h eqíks a ij
ppkZ dhft,A

(f) Evaluate the role of Trade unions in influencing

compensation management in organisations.

laxBuksa esa eqvkotk çca/u dks çHkkfor djus esa VªsM
;wfu;uksa dh Hkwfedk dk ewY;kadu dhft,A

2. What is the role of Equity in compensation and rewards

decisions? Throw light on the factors that leads to

perceptions of inequity towards compensation and reward

decisions. Describe briefly the various types of equity

that should be a part of an equitable compensation and

reward system. 14
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eqvko”ks vkSj iqjLdkj laca/h fu.kZ;ksa esa bfDoVh dh Hkwfedk
D;k gS\ mu dkjdksa ij çdk'k Mkysa tks eqvkots vkSj iqjLdkj
fu.kZ;ksa ds çfr vlekurk dh /kj.kk dks tUe nsrs gSaA fofHkUu
çdkj dh bfDoVh dk la{ksi esa o.kZu dhft, tks ,d
U;k;laxr eqvkots vkSj buke ç.kkyh dk fgLlk gksuk pkfg,A

3. Elaborate the concept of Compensation Differentials.

Critically evaluate their role in compensation and reward

management system. Discuss latest developments in this

regard. 14

eqvko”kk varj dh vo/kj.kk dks foLr`r dhft,A eqvkots vkSj
buke çca/u ç.kkyh esa mudh Hkwfedk dk vkykspukRed
ewY;kadu dhft,A bl laca/ esa uohure fodkl ij ppkZ
dhft,A

4. Elaborate the basic components of compensation and

reward system and discuss their utility and relevance.

What innovations have organisations introduced in each

of these components because of an increasingly competitive

business environment? 14

eqvkots vkSj buke ç.kkyh ds cqfu;knh ?kVdksa dks foLr`r
dhft, vkSj mudh mi;ksfxrk vkSj çklafxdrk ij ppkZ
dhft,A rsth ls çfrLi/hZ dkjksckjh ekgkSy ds dkj.k laxBuksa
us buesa ls çR;sd ?kVd esa D;k uokpkj is'k fd, gSa\

5. What are Wage Boards? How are they constituted? Discuss

their major functions. In India how many wage boards

are presently functioning for regulating wages in various

industries? 14
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osru cksMZ D;k gSa\ budk xBu dSls fd;k tkrk gS\ muds
çeq[k dk;ksa Z dh ppkZ dhft,A Hkkjr esa fofHkUu m|ksxksa esa
osru dks fofu;fer djus ds fy, orZeku esa fdrus osru cksMZ
dk;Zjr gSa\

6. Why Pay Commissions are formulated in India? Compare

the recommendations of 5th, 6th and 7th Pay Commissions

in India. 14

Hkkjr esa osru vk;ksx dk xBu D;ksa fd;k tkrk gS\ Hkkjr
esa ikaposa] NBs vkSj lkrosa osru vk;ksx dh fliQkfj'kks a dh
rqyuk dhft,A

7. Elucidate the factors to be considered while devising a

Compensation Package for Senior Sales Manager working

in a Multinational Corporation. 14

cgqjk"Vªh; fuxe esa dke djus okys ofj"B fcØh çca/d ds
fy, eqvkotk iSdst rS;kj djrs le; fopkj fd, tkus okys
dkjdksa dks Li"V dhft,A

8. Discuss the Statutory provisions contained in various labour

laws regulating different components of compensation

and reward systems. 14

eqvkots vkSj buke ç.kkfy;ksa ds fofHkUu ?kVdksa dks fofu;fer
djus okys fofHkUu Je dkuwuksa esa fufgr oS/kfud çko/kuksa
ij ppkZ dhft,A
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