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CROSS-CULTURAL AND GLOBAL

HUMAN RESOURCE MANAGEMENT

Paper–MC–318

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt any four questions, out of

remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A ç'u la[;k 1 vfuok;Z
gSA 'ks"k lkr ç'uksa esa ls fdUgha pkj ç'uksa dk ç;kl
dhft,A çR;sd ds 14 vad gSaA

Compulsory Question (vfuok;Z iz'u)

1. Write short notes on the following : 6×4=24

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k,%

(a) Discuss the Managerial implications of Hofstede’s

Model on Cultural Dimensions.

lkaLÑfrd vk;keksa ij gkWiQLVsM ds ekWMy ds çcaèkdh;
fufgrkFkks± ij ppkZ dhft,A

(b) What are the advantages of having multicultural teams

to Global organisations?

oSf'od laxBuksa ds fy, cgqlkaLÑfrd Vheksa ds D;k
iQk;ns gSa\

(c) Elucidate the characteristics of successful International

Negotiations.

liQy varjkZ"Vªh; okrkZ dh fo'ks"krkvks a ij çdk'k
Mkfy,A

(d) Mention the key issues concerned with expatriates

in Cross Cultural Organisations.

varj&lkaLÑfrd laxBuksa esa çokfl;ksa ls lacafèkr çeq[k eqíksa
dk mYys[k dhft,A

(e) Examine briefly the barriers which hampers the

effectiveness of Communications in Global

Organisations.

oSf'od laxBuksa esa lapkj dh çHkko'khyrk esa ckèkk Mkyus
okyh ckèkkvksa dk la{ksi esa ijh{k.k dhft,A

(f) Define Cultural Shock. How to overcome the

phenomenon of Cultural Shock?

lkaLÑfrd vk?kkr dks ifjHkkf"kr dhft,A lkaLÑfrd vk?kkr
dh ?kVuk ij dSls dkcw ik;k tk,\

2. Identify some of the prominent human variables on which

various cultures could be compared. Why global businesses

need to be culturally sensitive? Use examples to support

your answer. 14
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dqN çeq[k ekuo pjksa dh igpku dhft, ftuds vkèkkj ij
fofHkUu laLÑfr;ksa dh rqyuk dh tk ldrh gSA oSf'od O;olk;ksa
dks lkaLÑfrd :i ls laosnu'khy gksus dh vko';drk D;ksa gS\
vius mÙkj ds leFkZu esa mnkgj.kksa dk ç;ksx dhft,A

3. Figure out the leadership styles which works best in

international context. Identify the significant challenges

which bother the Global business leaders the most. 14

mu usr`Ro 'kSfy;ksa dk irk yxk,a tks varjkZ"Vªh; lanHkZ esa lcls
vPNk dke djrh gSaA mu egRoiw.kZ pqukSfr;ksa dh igpku
dhft, tks nksuksa oSf'od O;kikj usrkvksa dks lcls vfèkd
çHkkfor djrh gSaA

4. On which parameters the performance of employees

working in Global Organisations is measured? Which

methods are prominently used for performance appraisal

in MNCs ? 14

oSf'od laxBuksa esa dke djus okys deZpkfj;ksa ds çn'kZu dks
fdu ekinaMksa ij ekik tkrk gS\ cgqjk"Vªh; daifu;ksa esa çn'kZu
ewY;kadu ds fy, fdu fofèk;ksa dk çeq[k :i ls mi;ksx fd;k
tkrk gS\

5. What are the factors which essentially needs to be

considered for designing compensation package

for employees working for MNCs ? Which approaches

of Compensation works best in cross-cultures and

Why? 14

cgqjk"Vªh; daifu;ksa ds fy, dke djus okys deZpkfj;ksa ds fy,
eqvkotk iSdst rS;kj djrs le; fdu dkjdksa ij vfuok;Z :i
ls fopkj fd;k tkuk pkfg,\ eqvko”ks dk dkSu lk n`f"Vdks.k
varj&laLÑfr;ksa esa lcls vPNk dke djrk gS vkSj D;ksa\

6. After Covid 19 like pandemic situations, what are the

changes you have observed in management of HR function

in MNCs ? 14

dksfoM&19 tSlh egkekjh dh fLFkfr ds ckn] vkius cgqjk"Vªh;
daifu;ksa esa ekuo lalk/u dk;Z ds çcaèku esa D;k cnyko ns[ks gSa\

7. Throw light on methods and techniques which are usually

preferred for training and development of staff working

in MNCs. 14

mu rjhdksa vkSj rduhdksa ij çdk'k Mkfy, ftUgsa vkerkSj ij
cgqjk"Vªh; daifu;ksa esa dke djus okys deZpkfj;ksa ds çf'k{k.k
vkSj fodkl ds fy, çkFkfedrk nh tkrh gSA

8. Examine the prominent sources of recruitment used

for identifying talented people in MNCs. What is the

impact of technology in searching for right candidate

globally? 14

cgqjk"Vªh; daifu;ksa esa çfrHkk'kkyh yksxksa dh igpku ds fy,
mi;ksx fd, tkus okys HkrhZ ds çeq[k lzksrksa dh tkap dhft,A
fo'o Lrj ij lgh mEehnokj dh [kkst esa çkS|ksfxdh dk D;k
çHkko gS\


