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MDQ/D-23 5144
COMPENSATION MANAGEMENT
Paper-MC-319

[Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

1.

compulsory. Attempt remaining four questions, out
of remaining seven questions carrying 14 marks each.
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Compulsory Question ( 3TFaTEd w9)
Write short notes on the following : 6x4=24
frefafes w dfaa fewforal fafen:

(a) Discuss the concept of Fringe Benefits and their
administration in Organization.
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(b) Briefly mention the various theories related to
compensation.
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(c) What factors should primarily need to be considered

while devising a Compensation Policy?
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(d) Define the Pay for performance. Why this phenomenon

is gaining importance these days?
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(e) Who i1s Expatriate? Discuss pay related issues

associated with Expatriates.
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(f) Evaluate the role of Trade unions in influencing

compensation management in organisations.
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What is the role of Equity in compensation and rewards
decisions? Throw light on the factors that leads to
perceptions of inequity towards compensation and reward
decisions. Describe briefly the various types of equity
that should be a part of an equitable compensation and

reward system. 14
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Elaborate the concept of Compensation Differentials.
Critically evaluate their role in compensation and reward
management system. Discuss latest developments in this
regard. 14
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Elaborate the basic components of compensation and
reward system and discuss their utility and relevance.
What innovations have organisations introduced in each
of these components because of an increasingly competitive
business environment? 14
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What are Wage Boards? How are they constituted? Discuss
their major functions. In India how many wage boards
are presently functioning for regulating wages in various
industries? 14
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Why Pay Commissions are formulated in India? Compare
the recommendations of 5th, 6th and 7th Pay Commissions
in India. 14

qRd W 9ad SN & Ted A fedr Wl ©7 9Ra
¥ Uied, ©e 3R Wad ddd ST &1 fawiEn &t
el hifS|

Elucidate the factors to be considered while devising a
Compensation Package for Senior Sales Manager working
in a Multinational Corporation. 14
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Discuss the Statutory provisions contained in various labour
laws regulating different components of compensation
and reward systems. 14
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