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MDQ/M-24 5601
INTERNATIONAL HUMAN RESOURCE
MANAGEMENT

Paper—-MC—415
Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is
compulsory. Attempt any four questions, out of
remaining seven questions carrying 14 marks each.

FA e YA & I AU gvE g 1 stfar
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Compulsory Question ( 3TET™d w9)

1. Answer the following question : 6x4=24
freferfed we7 #1 s €S

(a) Briefly mention the unique features of European
Management Philosophy.

A gaed At fafire foeroaet w1 Had
¥ Ica@ Hifeg|

(b) Figure out the Political concerns involved in
comparative management.

qoeATcHe JaeA | TMHA qeifae fadrst &1 aan
TS|
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(c) What are the issues associated with appraising
performance of employees working in transnational
organisations?

sRf g ¥ s s ® weett @
TR W S W oF

(d) identify the Barriers which hamper the effectiveness
of Communication in International organisations.

3T ST HI UG HIWC S AqUT FIASH
d HuR 1 g9Eeied § wel erad g

(¢) Examine the Attitudinal differences of Global
workforces engaged in MNCs.

TEULE U W oo dfyas weddel & oHdeR
ol madsi &1 W9 Hifeul

() Which organisational design best suited to a Global
organisation and why?

FH G GISAcHs fesgd dfvas @sd & fau
Ted IUgTE € S Al

How do Cultural differences impact Global Human
Resource Management practices? What are the key
challenges faced by multinational companies in managing
a diverse Global workforce? 14
iepfas i@ Sfaw AFa THeA wEeE gensti # w9
yqfad #=d 22 fafawr Atk wEad & geeR o
AT FUCE B G Yq@ A s 8?
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How do Cross-cultural negotiations differ from domestic
negotiations, and what skills are essential for successful
outcomes? Identify the best practices in Cross-cultural

negotiations. 14

HR-iEhaeh ot sRe] amiel @ frg wer fo= €, iR
RS T B I 1 M= B ) S 0 O
AR-Giehfaew ardiell § garaa genei &t Uge hifeld|
What are the Emerging trends in Global HRM, and how

are they reshaping traditional approaches to managing

Human resources internationally? 14

e THHRTH H IWW TEE R B, IR 9 AL
TR W AFa g@eH & e & fag R gfeswin
H HY T AER T T e?

Elaborate the importance of Ethical and Cultural
Differences in Comparative Management. Use examples
in support of your description. 14
qocHs Yeee o Afde IR WieHfas AW & Hew hl
foeR ¥ FaEul o79d foerm & wHe o 3l w1 W
it

Compare and Contrast the management styles and

approaches of Japan, India and United States. 14

Y, 9Rd SR GIR TSA SRR 1 YeiA Siferdl 6t
o 3R feienar sifsy)
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Which leadership approaches and styles works best in

International contexts and Why ? Use examples. 14

A wewl § Ag w1 S @ gfeson iR sifeEt
Ged 3781 FMH HA & SR F? ISR FT YA FHifeT)

What challenges came across while motivating the diverse
workforce of transnational organisations belonging from
different cultures ? Which motivational theories/approaches
are universally best suited and effective for cross cultural

workforce ? 14

faf wepfoail @ Gty Sfqw<m T & fafay
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FEaed & fau wF 9 W fagiagheso gEdiis &9
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