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STRATEGIC MANAGEMENT

Paper–MC–418

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt remaining four questions, out

of remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gSA 'ks"k lkr iz'uksa esa ls pkj iz'uksa dk iz;kl dhft,A
izR;sd ds 14 vad gSA

Compulsory Question (vfuok;Z iz'u)

1. Answer the following in brief : 6×4=24

fuEufyf[kr dk la{ksi esa mÙkj nhft,%

(a) What are the characteristics of Strategic decision

making?

j.kuhfrd fu.kZ; ysus dh fo'ks"krk,a D;k gSa\

(b) Why is Strategic management a process?

lkefjd çca/u ,d çfØ;k D;ksa gS\

(c) Define the Expansion strategy with example.

foLrkj j.kuhfr dks mnkgj.k lfgr ifjHkkf"kr dhft,A
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(d) Why are companies looking for Strategic alternatives?

daifu;k¡ j.kuhfrd fodYi D;ksa ryk'k jgh gSa\

(e) What are the Barriers to strategy implementation?

j.kuhfr ds dk;kZUo;u esa D;k ck/k,¡ gSa\

(f) Why there is need of Strategic control?

lkefjd fu;a=k.k dh vko';drk D;ksa gS\

2. “For long term survival of the Organisation there is need

to develop vision, mission and setting objectives”. Explain

the statement. 14

¶laxBu ds nh?kZdkfyd vfLrRo ds fy, n`f"Vdks.k] fe'ku
fodflr djus vkSj mís'; fu/kZfjr djus dh vko';drk gŞ A
dFku dks Li"V dhft,A

3. “To know the opportunities and threats to an organization,

environmental appraisal is required”. Elucidate. 14

¶fdlh laxBu ds voljksa vkSj [krjksa dks tkuus ds fy,] i;kZoj.k
ewY;kadu dh vko';drk gŞ A Li"V dhft,A

4. What is combination strategy? Why it is required? Also

discuss various types of combination strategy commonly

used by an organisation. 14

la;kstu j.kuhfr D;k gS\ bldh vko';drk D;ksa gS\ fdlh laxBu
}kjk vkerkSj ij mi;ksx dh tkus okyh fofHkUu çdkj dh la;kstu
j.kuhfr ij Hkh ppkZ dhft,A
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5. “Variation strategies are need of the day for any organization

having business within a country or across the countries”.

Discuss. 14

¶fdlh ns'k ds Hkhrj ;k ns'k Hkj esa O;olk; djus okys fdlh
Hkh laxBu ds fy, fofo/rk j.kuhfr;k¡ vkt dh vko';drk gSa̧ A
ppkZ dhft,A

6. What do you mean by Strategic choice? Discuss the

managerial factors affecting Strategic choice. 14

j.kuhfrd fodYi ls vki D;k le>rs gSa\ j.kuhfrd p;u dks
çHkkfor djus okys çca/dh; dkjdksa ij ppkZ dhft,A

7. What are various behavioural issues in Strategy

implementation? How will you cope with these issues?

14

j.kuhfr dk;kZUo;u esa fofHkUu O;ogkj laca/h eqís D;k gSa\ vki

bu eqíksa ls dSls fuiVsaxs\

8. Why is Strategic evaluation and control important? Discuss

the steps involved in the process of Strategic evaluation

and control. 14

j.kuhfrd dk ewY;kadu vkSj fu;a=k.k D;ksa egRoiw.kZ gS\ j.kuhfrd

ewY;kadu vkSj fu;a=k.k dh çfØ;k esa 'kkfey pj.kksa ij ppkZ

dhft,A


