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 SUPPLY CHAIN MANAGEMENT

Paper–MC–410

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt remaining four questions, out

of remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gSA 'ks"k lkr iz'uksa esa ls pkj iz'uksa dk iz;kl dhft,A
izR;sd ds 14 vad gSA

Compulsory Question (vfuok;Z iz'u)

1. Answer the following questions should not exceed 150

words : 6×4=24

fuEufyf[kr ç'uksa ds mÙkj 150 'kCnksa ls vf/d ugha gksus pkfg,%

(a) Differntiate between Supply chain management and

Logistics.

vkiwfrZ J`a[kyk çca/u vkSj ykWftfLVDl ds chp varj
crkb,A

(b) What do you mean by the term ‘inbound logistics’?

^buckmaM ykWftfLVDl* 'kCn ls vkidk D;k rkRi;Z gS\
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(c) With the help of suitable examples, explain the concept

of ‘Zero Level Channels’.

mi;qÙkQ mnkgj.k dh lgk;rk ls ^'kwU; Lrjh; pkSuy* dh
vo/kj.kk dks le>kb,A

(d) How does third party logistics help in improving

the efficiency of order processing?

FkMZ ikVhZ ykWftfLVDl vkWMZj çksls¯lx dh n{krk esa lqèkkj
djus esa dSls enn djrk gS\

(e) Define the term ‘multi-modal transportation.’ Explain

with the help of suitable examples..

^eYVh&ekWMy VªkaliksVsZ'ku* 'kCn dks ifjHkkf"kr dhft,A
mi;qÙkQ mnkgj.kks a dh lgk;rk ls le>kb,A

(f) Does JIT help in improving quality of products?

Give reasons.

D;k tsvkbZVh mRiknksa dh xq.koÙkk esa lq/kj djus esa enn
djrk gS\ dkj.k nhft,A

2. ‘In the present times, Supply Chain Management is an

important tool to improve the profitability of firms.’

Elucidate this statement with the help of suitable examples.

14

^orZeku le; esa] daifu;ksa dh ykHkçnrk esa lqèkkj ds fy, vkiwfrZ
Jà[kyk çca/u ,d egRoiw.kZ midj.k gSA* mi;qÙkQ mnkgj.kksa dh
lgk;rk ls bl dFku dks Li"V dhft,A
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3. What are various costs associated with Supply Chain

System? How does adoption of total cost concept help

in taking better decisions pertaining to Supply Chain

Management? Give suitable examples. 14

vkiwfrZ Jà[kyk ç.kkyh ls tqM+h fofHkUu ykxrsa D;k gSa\ dqy ykxr
vo/kj.kk dks viukus ls vkiwfrZ Jà[kyk çca/u ls lacaf/r csgrj
fu.kZ; ysus esa dSls enn feyrh gS\ mi;qÙkQ mnkgj.k nhft,A

4. Define marketing channels and explain their functions

and types. How do marketing channels align with the

retailing strategy of Firms? Explain with the help of

examples. 14

foi.ku pSuyksa dks ifjHkkf"kr dhft,A vkSj muds dk;ks± vkSj çdkjksa
dh O;k[;k dhft,A foi.ku pkSuy iQeks± dh [kqnjk fcØh j.kuhfr
ds lkFk dSls lajsf[kr gksrs gSa\ mnkgj.kksa dh lgk;rk ls le>kb,A

5. Explain the concepts of inter-functional coordination and

inter-corporate cooperation. How does effective

management of these help in improving efficiency of the

Supply Chain Management? 14

varj&dk;kZRed leUo; vkSj varj&dkWiksZjsV lg;ksx dh voèkkj.kkvksa
dh O;k[;k dhft,A budk çHkkoh çca/u vkiwfrZ 'kà[kyk çcaèku
dh n{krk esa lq/kj ykus esa fdl çdkj enn djrk gS\

6. Write short notes on the following : 14

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k,%

(a) Customer Service.

xzkgd lsokA

(b) Material Handling.

lkexzh laHkkyukA

7. How has information technology helped in improving

the efficiency of Supply Chain Management? Explain

with the help of suitable examples. 14

lwpuk çkS|ksfxdh us vkiwfrZ 'kà[kyk çca/u dh n{krk esa lqèkkj
ykus esa fdl çdkj enn dh gS\ mi;qÙkQ mnkgj.kksa dh lgk;rk
ls Li"V dhft,A

8. Briefly explain the following : 14

fuEufyf[kr dks la{ksi esa le>kb,%

(a) Third Party Logistics.

rhljs i{k dh jlnA

(b) Optimizing Supply Chain.

vkiw£r J`a[kyk dk vuqdwyuA
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