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PROJECT PLANNING AND CONTROL

Paper–MC–403

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt remaining four questions, out

of remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gSA 'ks"k lkr iz'uksa esa ls pkj iz'uksa dk iz;kl dhft,A
izR;sd ds 14 vad gSA

Compulsory Question (vfuok;Z iz'u)

1. Attempt the following Questions in Brief : 6×4=24

fuEufyf[kr ç'uksa dk la{ksi esa mÙkj nhft,%

(a) Explain the Environmental analysis of the project.

ifj;kstuk ds i;kZoj.k fo'ys"k.k dh O;k[;k dhft,A

(b) Describe the limitations of Secondary sources of

information.

tkudkjh ds f}rh;d Ïksrksa dh lhekvksa dk o.kZu dhft,A

(c) Explain projected balance sheet of a project.

fdlh ifj;kstuk dh vuqekfur cSysal 'khV dh O;k[;k
dhft,A
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(d) State assumptions of Break-Even analysis.

le&ykHk fo'ys"k.k dh /kj.kk,¡ crkb,A

(e) Discuss Payback period method of project appraisal.

ifj;kstuk ewY;kadu dh iscSd vof/ i¼fr ij ppkZ
dhft,A

(f) Explain shadow pricing.

Nk;k ewY; fu/kZj.k dh O;k[;k dhft,A

2. How Investment opportunities can be identified? Explain

the main aspects of project analysis. 14

fuos'k ds voljksa dks dSls igpkuk tk ldrk gS\ ifj;kstuk
fo'ys"k.k ds eq[; igyqvksa dh O;k[;k dhft,A

3. Explain primary sources of information. Discuss the steps

in sample survey. 14

lwpuk ds çkFkfed Ïksrks a dh O;k[;k dhft,A uewuk losZ{k.k
ds pj.kks a ij ppkZ dhft,A

4. What is Technical analysis? Which factors should be

considered for choosing the Technology for a project ?

14

rduhdh fo'ys"k.k D;k gS\ fdlh ifj;kstuk ds fy, çkS|ksfxdh
pquus ds fy, fdu dkjdksa ij fopkj fd;k tkuk pkfg,\

5. Discuss various long-term sources of Finance for meeting

Cost of project. 14

ifj;kstuk dh ykxr dks iwjk djus ds fy, foÙk ds fofHkUu
nh?kZdkfyd Ïksrks a ij ppkZ dhft,A



6. Explain Net Present Value method and Terminal Value

method of project appraisal. 14

ifj;kstuk ewY;kadu dh 'kq¼ orZeku ewY; fof/ vkSj V£euy
ewY; fof/ dh O;k[;k dhft,A

7. What is Social Cost Benefit Analysis? Explain UNIDO

approach to Social Cost Benefit Analysis. 14

lkekftd ykxr ykHk fo'ys"k.k D;k gS\ lkekftd ykxr ykHk
fo'ys"k.k ds fy, UNIDO n`f"Vdks.k dh O;k[;k dhft,A

8. What do you understand by the problem of Time overrun

and cost Overrun in projects? State its reasons. Suggest

measures to overcome the problem of time and Cost overru.

14

ifj;kstukvksa esa le; dh vf/drk vkSj ykxr dh vf/drk
dh leL;k ls vki D;k le>rs gSa\ blds dkj.k crkb;sA
le; vkSj ykxr o`f¼ dh leL;k dks nwj djus ds mik;
lq>kb,A
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