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INTERNATIONAL HUMAN RESOURCE

MANAGEMENT

Paper–MC–415

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt any four questions, out of

remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gSA 'ks"k lkr iz'uksa esa ls fdUgha pkj iz'uksa dk iz;kl
dhft,A izR;sd ds 14 vad gSA

Compulsory Question (vfuok;Z iz'u)

1. Answer the following question : 6×4=24

fuEufyf[kr ç'u dk mÙkj nhft,%

(a) Briefly mention the unique features of European

Management Philosophy.

;wjksih; çca/u n'kZu dh fof'k"V fo'ks"krkvksa dk la{ksi
esa mYys[k dhft,A

(b) Figure out the Political concerns involved in

comparative management.

rqyukRed çcaèku esa 'kkfey jktuhfrd fparkvksa dk irk
yxkb,A
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(c) What are the issues associated with appraising

performance of employees working in transnational

organisations?

varjkZ"Vªh; laxBuksa esa dk;Zjr deZpkfj;ksa ds çn'kZu ds
ewY;kadu ls tqM+s eqís D;k gSa\

(d) identify the Barriers which hamper the effectiveness

of Communication in International organisations.

mu ck/kvksa dh igpku dhft, tks varjkZ"Vªh; laxBuksa
esa lapkj dh çHkko'khyrk esa ck/k Mkyrh gSaA

(e) Examine the Attitudinal differences of Global

workforces engaged in MNCs.

cgqjk"Vªh; daifu;ksa esa yxs oSf'od dk;Zcyksa ds O;ogkj
laca/h erHksnks a dh tkap dhft,A

(f) Which organisational design best suited to a Global

organisation and why?

dkSu lk laxBukRed fM”kkbu oSf'od laxBu ds fy,
lcls mi;qÙkQ gS vkSj D;ksa\

2. How do Cultural differences impact Global Human

Resource Management practices? What are the key

challenges faced by multinational companies in managing

a diverse Global workforce? 14

lkaLÑfrd varj oSf'od ekuo lalk/u çca/u çFkkvksa dks dSls
çHkkfor djrs gSa\ fofo/k oSf'od dk;Zcy ds çca/u esa
cgqjk"Vªh; daifu;ksa ds lkeus çeq[k pqukSfr;k¡ D;k gSa\
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3. How do Cross-cultural negotiations differ from domestic

negotiations, and what skills are essential for successful

outcomes? Identify the best practices in Cross-cultural

negotiations. 14

varj&lkaLÑfrd okrkZ,¡ ?kjsyw okrkZvksa ls fdl çdkj fHkUu gSa] vkSj
liQy ifj.kkeksa ds fy, dkSu ls dkS'ky vko';d gSa\
varj&lkaLÑfrd okrkZvksa esa loksZÙke çFkkvksa dh igpku dhft,A

4. What are the Emerging trends in Global HRM, and how

are they reshaping traditional approaches to managing

Human resources internationally? 14

oSf'od ,pvkj,e esa mHkjrs #>ku D;k gSa] vkSj os varjjk"Vªh;
Lrj ij ekuo lalk/uksa ds çca/u ds fy, ikjaifjd n`f"Vdks.k
dks dSls u;k vkdkj ns jgs gSa\

5. Elaborate the importance of Ethical and Cultural

Differences in Comparative Management. Use examples

in support of your description. 14

rqyukRed çca/u esa uSfrd vkSj lkaLÑfrd varj ds egRo dks
foLrkj ls crkb,A vius fooj.k ds leFkZu esa mnkgj.kksa dk ç;ksx
dhft,A

6. Compare and Contrast the management styles and

approaches of Japan, India and United States. 14

tkiku] Hkkjr vkSj la;qÙkQ jkT; vesfjdk dh çca/u 'kSfy;ksa dh
rqyuk vkSj fojks/kHkkl dhft,A

7. Which leadership approaches and styles works best in

International contexts and Why ? Use examples. 14

varjkZ"Vªh; lanHkksaZ esa usr`Ro dk dkSu lk n`f"Vdks.k vkSj 'kSfy;k¡

lcls vPNk dke djrh gSa vkSj D;ksa\ mnkgj.kksa dk ç;ksx dhft,A

8. What challenges came across while motivating the diverse

workforce of transnational organisations belonging from

different cultures ? Which motivational theories/approaches

are universally best suited and effective for cross cultural

workforce ? 14

fofHkUu laLÑfr;ksa ls lacaf/r varjjk"Vªh; laxBuksa ds fofo/

dk;Zcy dks çsfjr djrs le; D;k pqukSfr;k¡ vkb±\ varj&lkaLÑfrd

dk;Zcy ds fy, dkSu ls çsjd fl¼kar@n`f"Vdks.k lkoZHkkSfed :i

ls lcls mi;qÙkQ vkSj çHkkoh gSa\
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