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ORGANIZATIONAL CHANGE AND
INTERVENTION STRATEGIES

Paper—-MC—417

[Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

1.

compulsory. Attempt remaining four questions, out
of remaining seven questions carrying 14 marks each.

FA e YA & I AU g g 1 stfard
2 U9 9@ U ¥ § 9 U % YA S
T% ® 14 IHF T

Compulsory Question (3fa™d u9T)
Answer the following in brief : 6x4=24
frefafed =1 daw o 3w IS
(a) What is Incremental change?
gfgeita aftads w1 @2
(b) What are the 3 C’s of change?
ufeds & 3 " @ @2

(c) What is the importance of Implementing change in
an organization?

fret We  uReda o S 1 N WEd ©?
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(d) What is Group change in organization?
Tled W HHE ufiedd 8?2
(e) Discuss the basic assumptions about nature of people.

AT H YA ® IR H AR gRomstt W ==l
HITST|

(f) What are the benefits of Survey feedback?

e yfafswan & R oy 22

What is a change in an Organization? What are the Internal
and External forces of Organizational change? 14
forelt dmed ¥ ufter™ w87 Hed uiedw § el
IR AR qRS FOR?

What do you mean by managing a change? How will
you manage change in an organization in today’s

competitive scenario? 14

e & YEE @ SRl o daead 22 ofel o yfaee
uRged ¥ o fordl WS W S w1 WEud Sd Hir?

“Customers and competitors should be strategically focused

to bring a change in an organization”. Elucidate. 14
“frdt T ¥ SR A % fau eel iR wfaeafet
R UM €9 W M hixd fe S oafer” ww
SHitsT|

5603/K/89/350/T 2



5. “It is the nature of human being to resist change”.
Comment. Being a manager how will you overcome to
resistance to change? 14

“qited 1 Ty wET WS Wl @ @) fooof ww
YEUE BH b AW W URedd % uhiy W sy faeE
T h?

6. What is the Nature and characteristics of Organization
development? Is the Nature of Organization to resistance

to change? 14

e fow @ Uefad wd fomward wnm 87w Hued
F @YE gREdd @ oy & 7

7. Why intervention is important in Organizational
development? What are different stages of Organizational

development intervention? 14
SR foed | gEe &= TR qU] 27 WIS
o swem & fafe= ==or #0202

8. Discuss the past trends of organizational development in
India. In light of the past trends what future challenges

do you see in organizational development in India? 14

IRd # Gledds fowm & fuset wgfeal | ==t
HifeU| fUsd T & STl § 3T 9Rd | giedesh
fapra o wfgw § @ [t SEw @2
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