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STRATEGIC MANAGEMENT
Paper—-MC—418

[Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

1.

compulsory. Attempt remaining four questions, out
of remaining seven questions carrying 14 marks each.

FA e YA & I AU g g 1 stfard
2199 9@ U ¥ § 9R U % YA S
Y% ® 14 IHF T

Compulsory Question ( 3TET™d w9o)
Answer the following in brief : 6x4=24
frefafed &1 wgq 4 Sw i

(a) What are the characteristics of Strategic decision
making?

wrifas fofa @4 %1 favivae w272
(b) Why is Strategic management a process?
amish geue Th Ul a @2
(c) Define the Expansion strategy with example.

fomr wrHifa &t scer wfed 9Renfoa wifs)
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(d) Why are companies looking for Strategic alternatives?
Htal Hifaw faken @ damr wWOR?

(e) What are the Barriers to strategy implementation?
wHifs & wEtem § Fn S €2

(f) Why there is need of Strategic control?
gt f=E0 H1 SAavaskar = 72

“For long term survival of the Organisation there is need
to develop vision, mission and setting objectives”. Explain
the statement. 14
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“To know the opportunities and threats to an organization,

environmental appraisal is required”. Elucidate. 14
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What is combination strategy? Why it is required? Also
discuss various types of combination strategy commonly

used by an organisation. 14
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5. “Variation strategies are need of the day for any organization
having business within a country or across the countries”.

Discuss. 14
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6. What do you mean by Strategic choice? Discuss the

managerial factors affecting Strategic choice. 14
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7. What are various behavioural issues in Strategy
implementation? How will you cope with these issues?
14
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8. Why is Strategic evaluation and control important? Discuss

the steps involved in the process of Strategic evaluation

and control. 14

HifTR 1 gei iR fmr s gyl 22 i
qodishd iR fEor &1 gfwan o wifve wwof w® o=t
SIS

5604/K/664/500/T 3



