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ORGANIZATIONAL CHANGE AND

INTERVENTION STRATEGIES

Paper–MC–417

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt remaining four questions, out

of remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gSA 'ks"k lkr iz'uksa esa ls pkj iz'uksa dk iz;kl dhft,A
izR;sd ds 14 vad gSA

Compulsory Question (vfuok;Z iz'u)

1. Answer the following in brief : 6×4=24

fuEufyf[kr dk la{ksi esa mÙkj nhft,%

(a) What is Incremental change?

o`f¼'khy ifjorZu D;k gS\

(b) What are the 3 C’s of change?

ifjorZu ds 3 lh D;k gSa\

(c) What is the importance of Implementing change in

an organization?

fdlh laxBu esa ifjorZu ykxw djus dk D;k egRo gS\
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(d) What is Group change in organization?

laxBu esa lewg ifjorZu D;k gS\

(e) Discuss the basic assumptions about nature of people.

yksxksa dh çÑfr ds ckjs esa cqfu;knh /kj.kkvksa ij ppkZ
dhft,A

(f) What are the benefits of Survey feedback?

losZ{k.k çfrfØ;k ds D;k ykHk gSa\

2. What is a change in an Organization? What are the Internal

and External forces of Organizational change? 14

fdlh laxBu esa ifjorZu D;k gS\ laxBu ifjorZu esa vkarfjd
vkSj ckgjh rkdrsa D;k gSa\

3. What do you mean by managing a change? How will

you manage change in an organization in today’s

competitive scenario? 14

ifjorZu ds çca/u ls vkidk D;k rkRi;Z gS\ vkt ds çfrLièkhZ
ifjn`'; esa vki fdlh laxBu esa cnyko dk çca/u dSls djsaxs\

4. “Customers and competitors should be strategically focused

to bring a change in an organization”. Elucidate. 14

¶fdlh laxBu esa cnyko ykus ds fy, xzkgdksa vkSj çfrLifèkZ;ksa
ij j.kuhfrd :i ls è;ku dsafær fd;k tkuk pkfg,¸A Li"V
dhft,A
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5. “It is the nature of human being to resist change”.

Comment. Being a manager how will you overcome to

resistance to change? 14

¶ifjorZu dk fojks/ djuk euq"; dk LoHkko gŞ A fVIi.khA ,d
çca/d gksus ds ukrs vki ifjorZu ds çfrjks/ ij dSls fot;
çkIr djsaxs\

6. What is the Nature and characteristics of Organization

development? Is the Nature of Organization to resistance

to change? 14

laxBu fodkl dh çÑfr ,oa fo'ks"krk,¡ D;k gS\ D;k laxBu
dk LoHkko ifjorZu dk fojks/ djuk gS\

7. Why intervention is important in Organizational

development? What are different stages of Organizational

development intervention? 14

laxBukRed fodkl esa gLr{ksi D;ksa egRoiw.kZ gS\ laxBukRed
fodkl gLr{ksi ds fofHkUu pj.k D;k gSa\

8. Discuss the past trends of organizational development in

India. In light of the past trends what future challenges

do you see in organizational development in India? 14

Hkkjr esa laxBukRed fodkl dh fiNyh ço`fÙk;ksa ij ppkZ

dhft,A fiNys #>kuksa ds vkyksd esa vki Hkkjr esa laxBukRed

fodkl esa Hkfo"; esa D;k pqukSfr;k¡ ns[krs gSa\


