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ACCOUNTING FOR MANAGERIAL

DECISIONS

Paper–MC–105

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is

compulsory. Attempt remaining four questions, out

of remaining seven questions carrying 14 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gSA 'ks"k lkr iz'uksa esa ls pkj iz'uksa dk iz;kl dhft,A
izR;sd ds 14 vad gSA

Compulsory Question (vfuok;Z iz'u)

1. Attempt the following Questions in Brief : 6×4=24

fuEufyf[kr ç'uks a dk la{k si es a mÙkj nhft,%

(a) Discuss objectives of Management Accounting.

çca/u ys[kkadu ds mís';ksa ij ppkZ dhft,A

(b) Explain types of reporting.

fjiksfVaZx ds çdkj le>kb;sA
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(c) Differentiate between absorption costing and variable

costing.

vo'kks"k.k ykxr vkSj ifjorZuh; ykxr ds chp varj
dhft,A

(d) Discuss process of budgeting control.

ctV fu;a=k.k dh çfØ;k ij ppkZ dhft,A

(e) What is Contribution? How it is calculated?

;ksxnku D;k gS\ bldh x.kuk dSls dh tkrh gS\

(f) Explain life cycle costing.

thou pØ ykxr dh O;k[;k dhft,A

2. Discuss the techniques of Management Accounting. How

Management Accounting system is installed in an

organization? 14

çca/ku ys[kkadu dh rduhdksa ij ppkZ dhft,A fdlh laxBu
esa çca/u ys[kkadu ç.kkyh dSls LFkkfir dh tkrh gS\

3. Explain methods of reporting. Describe the informational

needs of Middle level Managers. 14

fjiksfVaZx ds rjhdksa dks le>kb;sA eè; Lrj ds çca/dksa dh
lwpukRed vko';drkvksa dk o.kZu dhft,A



4. Discuss types of Budgets. Explain essentials of Budgetary

Control system. 14

ctV ds çdkjksa ij ppkZ dhft,A ctVh; fu;a=k.k ç.kkyh dh
vfuok;Zrkvksa dh O;k[;k dhft,A

5. What is Divisional Performance Evaluation? State its

importance. Discuss the methods used for Divisional

Performance Evaluation. 14

laHkkxh; çn'kZu ewY;kadu D;k gS\ bldk egÙo crkb;sA
laHkkxh; çn'kZu ewY;kadu ds fy, mi;ksx dh tkus okyh
fofèk;ksa ij ppkZ dhft,A

6. (a) Sales `60,000 Fixed expenses `15,000, Variable cost

`30,000. You are required to calculate P/V Ratio,

Break-even point and Margin of safety. What will

be effect of 10% increase in sale price. 7

fcØh `60]000 fuf'pr O;; `15]000] ifjorZuh;
ykxr `30]000- vkidks ih@oh vuqikr] czsd&bZou ikWbaV
vkSj lqj{kk ds ek£tu dh x.kuk djus dh vko';drk
gSA foØ; ewY; esa 10» o`f¼ dk D;k çHkko iM+sxk\

(b) From the following information, calculate cost of

goods sold and value of closing stock under Current

Purchasing Power Method , presuming that LIFO

method of pricing is adopted. 7

Opening stock `80,000

Closing stock `90,000
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Purchases `2,40,000

General Price Index Numbers are :

Opening: 100, Closing : 140, Average :120

fuEufyf[kr tkudkjh ls] orZeku Ø; 'kfÙkQ fof/ ds
rgr csph xbZ oLrqvksa dh ykxr vkSj lekiu LVkWd ds
ewY; dh x.kuk dhft,] ;g ekurs gq, fd ewY; fuèkkZj.k
dh LIFO fof/ viukbZ xbZ gSA

vksifuax LVkWd `80]000

Dyksftax LVkWd `90]000

[kjhnkjh `2]40]000

lkekU; ewY; lwpdkad la[;k,¡ gSa%

vksifuax % 100] Dyksftax % 140] vkSlr % 120

7. Calculate overhead variance from the following

information : 14

Budget Actual

Output in Units 12000 14000

Number of working days 20 22

Variable Overheads 24000 35000

Fixed Overheads 36000 49000

There was increase in capacity by 5%.



fuEufyf[kr tkudkjh ls vksojgsM fopj.k dh x.kuk dhft,%

ctV   okLrfod

bdkb;ksa esa vkmViqV 12000 14000

dk;Z fnolksa dh la[;k 20 22

ifjorZuh; vksojgsM~l 24000 35000

fiQDLM vksojgsM~l 36000 49000

{kerk esa 5» dh o`f¼ gqbZA

8. What is Zero- Based Budgeting? How it is different from

traditional budgeting. Discuss the process and merits of

Zero- Base Budgetin 14

'kwU; vk/kfjr ctfVax D;k gS\ ;g ikjaifjd ctfVax ls fdl
çdkj fHkUu gS\ 'kwU;&vk/kj ctfVax dh çfØ;k vkSj xq.kksa ij
ppkZ dhft,A
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